Minutes from Board Meeting 11/14/06

Present: Pam M-Pres, Sharon H-Vice Pres, Jim G- Tres, Patty T-T&T Sports
Rep, Gail D.-Boys Sports Rep
Absent: Peg A-Sec, Brenda D-Girls Sports Rep

Meeting began at 6:30 PM at McDonalds

First Order of business — Treasurer’s Report

We have $21,029.99 in our account. Approximately 2/3 of our
families have paid at least a portion of their booster club dues. The next
statement will be mailed out this week to all families. Jim will give them to
the coaches to pass out. If families do not pay part by Dec 1, we will need to
follow up with them by email or phone call. Sport reps need to remind
coaches that athletes should not be allowed to compete if their dues are not
paid since the dues cover the coaches’ expenses. Pam will write the cover
letter to accompany the next statement containing an apology for the lateness
of getting the information to them. Jim also made us aware that we have no
written policy on what happens if an athlete quits part way through the
season, or is injured, and requests a refund of all or part of their booster club
dues. Jim and Pam will look into this further and write up a policy to
present at the next meeting.

Second Order of business — Fundraisers

1. Used Leo Sale — appears to be doing well, runs until Thursday, Nov
16™: they needed to purchase 3 hanging racks for display — need to
find out if they are being donated or not. It was recommended by
Sharon to do this sale again next year.

2. Butter Braids — turn in orders no later than Nov 27™; Sharon has not
received many back yet. Pam will email reps to encourage athletes to
turn them in early if they don’t need to collect orders over
Thanksgiving. No late order forms will be accepted.

3. Pie certificates — over 240 have been given out; Sharon has about 60
left. Money or unsold certificates must be turned in by Dec 13"

Third Order of business — New additions from Turners
There is no update on whether we will be getting any new members or
coaches at this time.

Fourth Order of business — Website



We discussed the fact that most of the information on our current
website seems to be outdated. We will be revising, updating and making
additions over the next couple months. Pam will discuss with Michele the
possibility of making our own changes to the website. Pam will also check
with Jason at Gleasons to find out if there can be a link on the Gleason’s
website to the Booster Club website, as well as to all three team websites.

Other items — It was pointed out that the Booster Club used to have the
entire bulletin board in the hall next to the black payment drop box before
the girls team started to use it too. We will need to talk to the girls team
coaches to let them know we would like to have the whole thing back again.
Could the girls put up their own board across the hall from ours? We will
ask Peg to check into this for us since she works at Gleasons.

Next meeting is scheduled for Tuesday, Dec 12 at 6:30 PM at McDonalds.
Meeting adjourned at 8:30 PM.

Respectfully submitted by Pam Magyar.



